AEITAPTAMEHT ®UHAHCOB
AIMUHUCTPAILIUU I'OPOJIA KPACHOSIPCKA

ITPUKA3

Af 1R 2O2S Ne S22

O6 yrtBepxnenuu Iopsiaka
IIPOBEJICHUS] MOHUTOPUHTA
KauecTBa (PMHAHCOBOIO MEHeIKMEHTA

B nensax nmopsimenus sdpdexrusrocTn YIOPABJICHHS CpeICTBAaMH OO KeTa
TOpoNia B COOTBETCTBUM €O cTaThel 160.2-1 BromkeTHOro komexca Poccwuiickoit
®eneparnyu, crartbeit 15 pewienust  Kpacnosipckoro ropoackoro  Copeta
AemytatoB ot 11.12.2007 Ne 15-359 «O 6romkerHoM npouecce B ropoje
Kpacuosipcke», pykosonctBysice ITomoxenuem o JAenapTamMeHTe (uHaHCOB

dAMHHUCTPALMA TOPOJIa, YTBEPXACHHEIM pacmopspkenueM I IaBbl ropoaa or
15.04.2009 Ne 66-p,
ITPUKA3BIBAIO:

1. Vreepmuts [opsmok nposenenus MOHUTOPHUHIa KayecTBa (PMHAHCOBOrO
MCHEDKMCHTA COITIACHO MPHUIIOKEHMIO K HACTOSIIEMY IIpHKa3y.

2. IlpusHath yTpaTHBIIMM CUIly TIpUKa3 JenapraMeHTa (hUHAHCOB
aIMUHHUCTpauuu ropoga ot 15.01.2020 Ne 15 «O6 yrBepxaenuu Ilopsaka
HNPOBE/ICHUS IeNlapTaMEHTOM (DMHAHCOB aAMUHMCTpALUH ropoJia MOHHTOPHHIA
KayecTBa (PUHAHCOBOIO MEHEIKMEHTAY.

3. Ormeny mno paboTe ¢ kagpaMH u oGLIUM BOIIpOCaM O3HaKOMHTEL C
HAaCTOAIMM  NPUKa3OM  IIOA  MOAIHCH  3aMeCTUTelel PYKOBOAMTEIA
/ICIIAPTAMEHTA, 3aMECTHTENlel DPyKOBOIMTENS NeNapTaMeHTA — HAYATbHUKOR
OTZeJIOB, HAYAJILHUKOB OT/EJIOB.

4. Ormeny wndopmarHzaiuu PasMECTUTh HACTOAINMM MpHKa3 Ha
obHIIATEHOM caiiTe aZIIMUHHCTPALUH ropoja.

5. Hacrosmuii npukas Berymaer B cuity ¢ 01.01.2022.

IlepBslit 3amectuTens [aBk: ropoga — CED
PYKOBOJUTEIIb JenapTaMeHTa P.B. Onunnos



[IpunoxeHue K npukasy
JenapraMmeHTa (QUHaHCOB
aJIMHHUCTPALUK rOpoJia
OT # 7R 2402/ No 254

ITOPAIOK
[IPOBEJIEHUS] MOHUTOPHHIA Ka4yecTBa GHUHAHCOBOIO MEHEIPKMEHTA

L OO0111e MoJIoKEHUS

I. Ilopsnox NpoBe/eHHs MOHHTOPHUHIA KadyecTBa (DMHAHCOBOTO
MeHe/DKMeHTa (anee — Ilopamok) ompejenseT NpaBHIa IPOBEACHHS
AICTIapTaMEHTOM (DMHAHCOB a/[MUHHMCTPALMH ropoja (Iaiee — JemnapTaMeHT
(hMHAHCOB) MOHUTOPHHIA KayecTBa (PUHAHCOBOTO MEHEDKMEHTA B OTHOLICHHH
TJIaBHBIX PACIOpsUTENel OIOUKETHBIX CPeJICTB, IVIABHBIX aJMHHHCTPATOPOB
JOXOOB  OMOKeTa ropojia, TIVABHBIX — aJMMHHCTPAaTOPOB  HCTOYHHKOB
$unancupoBanusa nepunura Growkera ropoga (nanee — FABC), B ToM umcie
BKIIFOYAET MpaBHUjla pacuera u aHaiusa Monutopurra I'ABC, GpopmupoBarus u
IpeacTaBjieHuss UHOpMAIUH, HEOOXOOUMOMN JuIs IIPOBEJICHUS] YKA3aHHOIO
MOHHMTOPHHIA, a TaKXe IpaBuja (OPMHPOBAHHMS M MPEICTABICHHUS OTYETa
JileniapTaMeHTa (UHAHCOB O pe3yNbTaTaX MOHHTOPHHIA KauyecTBa (PHHAHCOBOTO
MEHEDKMEHTA.

2. MoHuTOpHHr KayecTBa (PHHAHCOBOrO MEHEPKMEHTA2 B OTHOIICHUH
I'ABC npoeoautcst JemapTaMeHTOM (HMHAHCOB IyTeM AHANM3A W OLEHKHU
PE3yJIbTaTOB BBINOJHEHHS OIOIKETHBIX NMPOLEAYP COCTABICHHS U UCIOIHEHHS
(opraHusanuu MCIONHEHHs) OKKeTa TOpoia, BKIIOYAsS OROKETHbIE
MpoLesyps! (pUHAHCOBOTO obecredeHns 3aKylnok TOBapoB, paGor, YCIyT Jis
obecrieyeHHsi MYyHHUHMNAIBHBIX HYXI, BeJeHUs GIO/DKETHOTO ydeTa W
COCTaBJICHHS OFO/UKETHO#H OTYETHOCTH, YIIPABIICHUs aKTHBAMH, OCYILECTBIECHUS
BHYTPEHHEro ()MHAHCOBOrO ayJuTa B LEIAX MCIOJNHEHHS OFOKETHBIX
TIOJITHOMOYHH, YCTAHOBJIEHHBIX OIOKETHBIM 3aKOHOIATENBCTBOM Poccuiickoit
Depnepanumn.

3. MoHHUTOpHHT KauecTBa (HHAHCOBOTO MeHEMKMEHTa (qaiee —
MOHHUTOPHHI) COCTOAT W3 TMOJNYroJZOBOTO M TOJOBOTO MOHHTOPHHTA W
MPOBOJMTCS B CJIEAYIOIIHE CPOKH:

OJIyTOOBOH MOHUTOPHHI — 10 10 aBrycra Tekymiero (hHHaHCOBOTO
roja;

FO/IOBOM MOHHMTOPHMHI' 32 OTYETHBIH (UHAHCOBBIH TOx — 10 25 arpens
roza, cnefyromero 3a or4eTHbIM. Ilox OTYETHBIM (UHAHCOBBIM TroLOM
TIOHUMAETCsI rOJI, IPEMIECTBY O TEKyLIeMY HHHAHCOBOMY TOJy.

4. MoHuTopuHr He npoBoguTcs B oTHomeHun ['ABC, KOTOpBIe OBLIH



CO3/1aHBl B TEYECHHE OTYETHOrO GHUHAHCOBOI'O roja.

5. Monutopunr I'ABC MIPOBOJIUTCS IO MEPEYHIO MOoKa3aTeleid roI0BOro
(IOTYron0BOro) MOHHTOPHHIA COTJIACHO TNPUIONKEHHIO | K HACTOSIIIEMY
Hopsinky (nanee - Ilepedens mokaszareneit).

6. B nemsix npoBeaeHHs MOHHTOPHHIA BBUIEAIOTCS CIIEAYIOLIHE [PYIITHI
IIOKa3aTeJiei:

OLlEHKAa  KauyecTBa  YNpaBJIeHUS  JIOXOJAaMH U HCTOYHHKAMH
$huHancHpoBaHus JedunuTa GroIKeTa ropoa;

OII€HKA Ka4eCTBa yIPaBJICHHs pacxoJaMu OI0IKeTa ropoa;

OLEHKAa Ka4yecTBa BEIEHUS YydeTa U COCTABICHUS OKOKETHOI
OTYETHOCTH;

OUCHKA Ka4yecTBa OpraHM3alldd M OCYLIECTBICHHS BHYTPEHHEro
(uHaHCOBOrO ayaUTa U HUHAHCOBOIO MEHEHKMEHTA;

OLCHKA (PUHAHCOBO-DKOHOMHYECKOM [ESTeNHOCTH IOIBEIOMCTBEHHEIX
I'ABC yupexaeHuii;

OLICHKA Ka4yeCTBa YNpaBJICHUS aKTHBAMH.

7. B nensx obecredyeHusi IMOJHOTHI OLIEHKH KadyecTBa (bHUHAHCOBOrO
MEHEJUKMEHTa OT/EJbHBIE IOKa3aTe/Id KayecTBa (PMHAHCOBOTO MEHEIKMEHTa
NIPUMEHSIOTCA € y4ETOM JIESTCABHOCTH MOoJydaTeneld OHOKETHBIX CpECTB,
nozseoMcTBeHHBIX I'ABC (nanee — moaBe1oMCTBEHHbIE YUpexkIeHuS).

8. IlomyronoBodf M TrONOBO MOHMTOPMHIM OCYIIECTBISIOTCS Ha
OCHOBaHHH:

JaHHBIX  Oro/uKeTHOH  oTyetHoctw ['ABC, npencraBinsemoil B
AenapTaMeHT (UHAHCOB B COOTBeTCTBUM ¢ WHCTpyKumeit o HOpsiAKE
COCTaBJICHUS U TIPEACTABJICHUS I'OJJOBOM, KBAPTATBHONH U MECAYHON OTUYETHOCTH
00 MCIONHEHHH OIOKETOB BGIOMKETHOH chcTeMbl POCCHICKOI Denepanuu,
YTBEPXKICHHOU mNpHka3oM MunucrepcrBa (unancoB Poccuu or 28.12.2010
Ne 191m;

JAAQHHBIX ~ aBTOMATH3UPOBAHHOW CHUCTEMBI YIPaBICHHS OIOIKETHBIM
npoueccoM  «AILIK-®unancely (nmanee - ACY BII «ALIK-®PunaHCB»),
aBTOMAaTU3MPOBaHHON HHpopManuonHoii cictemsl «CAIIOUPY (naee - AUC
«CAII®UPy»), nporpammuoro komiiekca «CKU®D-BromkeTHbi IpolLece
(manee — «CKH®-BII»), nporpaMMHOro KoMILIeKca «MHdopmanronnas
cucTeMa ynpasiieHus puHaHcamMmu» (naiee - [TIK «ACY Dy);

uH(opMauuy, npenocrapisiemoii TABC B nemapramenT ¢uHaHCOB B
COOTBETCTBUM C HacToAmwmm llopsakoMm, uHOM HHGOPMAIINHU, OTHOCSIIEHCS K
OpraHU3allMK COCTABJICHUS U MCIOJHEHHs OrojkeTa ropoja, MMeoIeiics B
PacTOpsDKCHUN  JienapTaMeHTa  (MHAHCOB, a TakKe OONIEAOCTYIHBIX
(pasMelIeHHBIX ~ Ha  OQMUMATHLHBIX  caiitax B HH(OpMaLIHOHHO-

TCIICKOMMYHUKAaIMOHHOW cetn «MHTepHer» (mamee — certb HHTtepHer))
CBEJICHUIA.



9. B memsix nposenenus Monutopurra ['ABC  Hampasasior B
JienapTaMeHT — (QUHAHCOB  MH(OPMALMIO IS NPOBEJCHHUS  TOJOBOTO
(IIOJIYyroI0BOr0) MOHHTOPHMHIA COIJIACHO NPHIOKEHHI0 2 K HacTosIeMy
ITopsaky B crnenyrouie CpoKu:

AJIL IPOBENIEHMA TIOTYTOXOBOI0 MOHHUTOPHMHTA — J10 20 IO TEKyLIero
(buHaHCOBOTO ro/a;

AUl TIPOBEJICHHSA TOMOBOrO MOHHTOpWHra — npo 10 ampens ropa,
CJICTYIOLIETO 3a OTYETHBIM (DMHAHCOBBIM ['OJIOM.

['0/10BOM MOHMTOPHHI TIPOBOAMTCS C YYETOM pEe3YJIbTATOB BHENIHEH
NPOBEPKHU ToJoBO# OromxerHoH oTueTHocTH I'ABC, B TOM uYmcie B 4acTu
MHQOPMAalMd O BBISBICHHBIX KOHTPONBHO-CUETHON  manartoif ropoja
KpacHosipcka 6r0/PKeTHBIX HapyIIeHHSX.

10. B ciyuae ecnu uadopmanust nenapramMenTa GUHAHCOB He COBIAIAET
¢ uHpopmanueit I'ABC, npu nposenenun monutopunra ABC HCIIONb3yeTCs
MHpOpMalKs fenapraMenTa (PMHAHCOB.

II. IlpaBuina pacyera nokasateneit kauecTBa GUHAHCOBOTO MEHEKMEHTA

11. Orenka xauecTBa GHHAHCOBOrO MEHEHKMEHTA H3MEPSIETCS B HaIax.

MaxkcumainbHas oleHKa, KOTOpasi MOKET OBITH MONYYeHa IO KaXIOMY H3
TIOKasarelied, paBHa 5 OauiaM.

MaxkciMmanbHast cymMmapHas OLEHKa B Cllydae NpPHMEHHMOCTH BCex
ToKa3aTesen paBHa:

JUIS TIOJIYT'OJJOBOI'O MOHUTOpUHTa — 60 OajuiaMm;

JUIsl TOAOBOIO MOHUTOpPUHTA - 155 GanaMm.

B ciyyae ecnu undopmarns, HeoOGXoxuMas ISt ONIpe/IeIeHUs 3HAYCHHS
OLCHKH TIOKa3aTess KayecTBa (PUHAHCOBOrO MEHEKMEHTa (mamee —
nokasarens), He mnpexnoctasieda I'ABC, To omneHka mo COOTBETCTBYIOILIEMY
NIOKA3aTeNI0 IPUHUMAETCsl paBHOM 0.

12. 3HaveHre OUEHKH MO KaXIOMY U3 IOKa3aTeleil pacCUMTHIBACTCS B
CIIEAYIOILEM TOPSIKE:

ONpEe/e/ISIeTCS.  3HAYeHHe  IOKasaTesidi  KayecTBa  (MHAHCOBOTO
MEHE/XKMEHTA B COOTBETCTBHH ¢ rpadoii 4 [Tepeuns nokaszarereii;

Ha  OCHOBaHHM  3HAYCHUs  [OKasaTesisd KayecTBa  (DMHAHCOBOrO
MEHE/DKMCHTa ONpenensercs oueHka (baw) B cooTBeTcTBUM ¢ rpadoii 5
Ilepeuns nokasarenei.

13. Pacuer cymMmapHO#i OIIEHKH KayecTBa ($UHAHCOBOrO MeHEeIKMEHTa
kaxxgoro 'AbC ocymectsisercs o cnemyromeit popmye:



KOM = > Ki,

rje:
Ki — 3nadyeHue onenku (6amia) mo i-oMy rmokasarelnto.

III.  IlpaBuia ananusa 3HaYeHMii oKasareneil kayecTBa GUHAHCOBOTO
MEHEKMEeHTa

14. Ha ocHoBanuu pesymbraToB MoHuTopuHra I'ABC nemaprameHTOM
(puHaHCOB MPOBOAKTCS aHAIM3 3HAYEHHH MOKa3aTeel:

10 oLeHKaM, noy4yeHHsIM I'”ABC 1o kaxxqoMy 13 nmokasaTenei;

[0 CyMMapHO# OLeHKe, Moy4eHHOH KaxabM I'ABC 1o npuMeHHMBIM K
HEMY MOoKa3aTelIsM;

[0 CpeliHel oLeHKe ypoBHs punancoBoro menemxmenta 'ABC.

15. Ilpu aHanu3e MOHMTOpHMHIra mo oueHkam, monydeHusiM IABC mo
Ka)XI0My M3 TIOKa3aTellel, JenapTaMeHTOM (DUHAHCOB:

MPOM3BOJUTCS. PACUYeT CPEJHEr0 3HAYEHUS OLEHKH, MOJyYEeHHOH BCeMH
I"’ABC 1o kaxxJ1oMy M3 NMoKa3aTeleii;

onpeniessitorcss  I'ABC, wuMeronme 1o OLEHHBAEMOMY IIOKA3aTellio
HEYIOBJIETBOPUTENBHBIE Pe3yJIbTATEI.

16. Pacuer cpelHero 3Ha4eHMsSI OLEHKH MO KAXIOMY W3 TOKasaTeneif
IPOMU3BOJUTCA IO clenyromeit popmyire:

.Y Kin
SP =
n
rae:
Kin — 3Hauenue orenky i-ro nokasarens no n-my FABC;
n — obmee xommdectBO I'ABC, K KOTOpPBIM TNIpUMEHHM JAHHBI
IIOKa3aTellb.

17. Ouenka kauyectBa ¢uHaHcOBoro Menemkmedta I'ABC 10
OLICHMBAEMOMY I10KA3aTeI0 CYMTAETCS HEYIOBICTBOPUTEILHONW B ONHOM U3
CJIELYIOUINX CITy4YaeB:

€M cpenHee 3Hauenue oueHkH Beex 'ABC 6ombire 3 6amios, npu sTom
uHauBHAYabHas oneHka 'ABC no mokasaremo HWke cpeaHero 3HaueHus
ouenku Bcex I'ABC no nokasaren:o;

eCii cpenHee 3HayeHue oneHku BceX 'ABC menbmie 3 GauioB u
uHauBUAyasbHas oneHka I'ABC nmo nmokazarenio Huxe 3 6aUI0B.



18. AHaiM3 MOHMTOpMHIA IO COBOKYIHOCTH OLEHOK, MOJy4eHHBIX
kaxaeiM I'ABC 1o mpuMeHMMBIM K HeMy IIOKa3aTesisiM, MPOM3BOAMTCS Ha
OCHOBaHHM COINOCTaBJICHUS CYMMapHOW OLEHKHM Ka4yecTBa (DHHAHCOBOIO
MeHe/DKMeHTa, nonyyeHHoi ['ABC, M MakcHMMalbHO BO3MOXHON OLIEHKH,
KOTOpY10 MOKET mojayuuTs I'”ABC 3a MOHUTOpHHT.

19. MakcuMaibHO BO3MOXKHAs OLEHKA, KOTOPYK) MOMET TTONYYHTE
"ABC 3a kayecTBO HHAHCOBOrO MEHEUKMEHTA, PACCUMTRIBACTCS 110 GOPMYIIe,
yKa3aHHOH B myHkTe 13 Hacrosimero Ilopsimka, myTeM IMOACTAaHOBKH B Hee
3Ha4YeHHUst S5 OawioB 1 npuMmeHHMBIX k ['ABC mokasateneii (Bmecto
(haKTHYECKH MOTyYEeHHBIX OLEHOK) i 3HaueHHs () Ga/uIoB [y HEPUMEHUMBIX K
I'’ABC noxkazateneii.

20. VposeHb kauecTBa (MHAHCOBOrO MEHEKMEHTA I10 COBOKYITHOCTH
OLCHOK, MOTy4eHHBIX KaXAbiM I'’ABC 1mo npuMeHHMBIM K HEMY MOKa3aTessiM,
PaCCYUTBIBACTCS 110 clieayromei Gpopmyie:

KoM

QJeEa——
MAX

rae:

MAX — MakcMMaibHO BO3MOXHAS OLEHKA, KOTOPYIO MOXET IOJyYHTE
I'ABC 3a ka4ecTBO (MHAHCOBOrO MEHEDKMEHTa MCXOMS M3 NPHMEHHMOCTH
ITOKa3areJiei.

YeM Bbllle 3HaYeHHE MOKa3aTeNs «ypPOBEHb KayecTBa (DMHAHCOBOTO
MEHE/DKMEHTa», TeM BBIIE YPOBEHb KadecTBa (DUHAHCOBOTO MEHEIKMEHTa
I'ABC. MakcuManbHBI  ypOBEHb KayecTBa (PUHAHCOBOTO MEHEIKMEHTA
cocrasisier 1,0.

21. Ilo ypoBHIO KadecTBa (PMHAHCOBOrO MeHemkMeHTa I ABC
PacCYHTBIBACTCS PEHTHHIOBas OLIEHKA KayecTBa (PMHAHCOBOIO MEHEKMEHTa
kaxgaoro I'ABC  u  dopmupyercst peliTMHr KadecTBa (DHHAHCOBOTO
MeHeukMenTa TI'ABC, pamXMpOBaHHEIH 110 yOBIBAHHIO HX pPEHTHHIOBBIX
OLICHOK.

22. PeidTuHroBas OlEHKAa Ka4yecTBa (UHAHCOBOrO MeEHEIKMEHTa
kaxzoro 'ABC paccunteiBaeTcs o cieayromieii popmyie:

R=0x5
MaxkcumaneHas pefiTHHIOBast OLIEHKA COCTABIISET 5 GaLIOB.

23. OueHka cpeHEro ypoBHs KayecTBa (DHHAHCOBOIO MeHeIKMEHTa
BceX ['ABC paccuntsiBaercs o cnenyromeit popmyse:



MR — SUM R’
n
rae:
SUM R — cymma peiitunrossix onenok 'ABC;
n — xomtyectBo I'ABC, B OTHOMIEHMH KOTOPBIX IPOBOIHJICS
MOHUTOPHUHT.

24. B ciyyae ecim ABC MMEIOT OMHAKOBYIO pelfTHHIOBYIO OLIEHKY
KadecTBa (GUHAHCOBOTO MEHEUKMEHTA, TO IPH COCTABJEHHH PEHTHHra Golee
BbICOKas mosunus npucBauBaetcs teM I'ABC, cymmaphas oleHka kauectBa
(PMHAHCOBOTrO MEHEPKMEHTa KOTOPBIX OMpEeNsuIach 110 HauOOJIbILIEMYy YHCITY
NPUMEHUMBIX TI0Ka3aresied. IIpu paBHON cyMMapHON OLEeHKe KadecTBa
¢unancooro menemkmenta I'ABC U paBHOM umcrne IIPUMEHHUMBIX
nokasarenei, ' AbC npucsauBaercs paBHasi I03UIKs B peHTHHTeE.

IV. IlpaBuna GopMHUpOBaHMs U IPEACTABICHHUS OTYETA
O pe3yJIbTaTaX MOHUTOPHHTA

25. Ha ocHOBaHMM JaHHBIX pacyeTa IIOKasarelell  KayecTa
$unancoBoro menmemimenta I'’ABC, menmaprameHT duHaHCOB B TeueHme 15
pabovux AHEH CO JHA OKOHYAHMs NPOBEIEHHS MOHMTOPHHTA COCTABJSET H
pasMelmaer Ha OQUUUAILHOM caliTeé aJIMHUHHCTPAlMM TOpOJa OTYET O
pesynbraTax MoHuTOpHuHra 1o I'ABC cornacHo npunoxeHuio 3 K HacTosmeMy
IopsinKy 1 NOSICHUTENBHYIO 3aIIHCKY K OTYETY, a Takke peiituar [ABC.

Otder 0 pesysnbTaTax MOHHTOPHHIA JOJKEH COIEPIKATH CJIEIYIOLIHE
CBEJICHUS:

CyMMapHyl0 OLEHKY KayecTBa (uHaHcOBOro MeHemxmenta I'ABC u
OLECHKHM BCEX ITOKa3aTesIel, CIOJIb3yEeMBIX IS €€ pacyera;

MaKCUMaJIbHO BO3MOXKHYIO OLICHKY, KOTOpYI0 MoXeT noityuuts I ABC 3a
Ka4eCTBO (PMHAHCOBOTO MEHEKMEHTA,;

YPOBEHb KayecTBa (UHAHCOBOrO MEHEKMEHTa II0 COBOKYIHOCTH
OIICHOK, Oy Y€HHBIX KaXIBIM ['ABC 10 IpUMEHUMBIM K HEMY TTOKA3aTeNsM,

PEHTHHIOBas OLEHKA KayecTBa (DMHAHCOBOTO MEHEKMEHTAa KAXKIOTO
I'ABC;

CpellHee 3Ha4YE€HHE OLEHKH KaXKIOro MoKa3aTe)Is.

26. B cimydae ecnu oThensHBIE IOKasaTeqd HempuMeHumsl kK TABC B
COOTBETCTBYIOLIMX rpadax oTyeTa ykaseiBaeTest ciioBo «HemnpuMmennmy, B 3ToM
ClTy4ae yKa3aHHBIC [TOKa3aTesld B pacueTe He YYUTHIBAIOTCA.



27. Ha ocHOBaHMM ypOBHS KadecTBa pUHAHCOBOrO MeHemkMeHTa, I ABC
MPUCBAUBACTCA CTENEHb KavyecTBa (DUHAHCOBOTO MEHEKMEHTa (nanee -
CTEIeHb Ka4yeCcTBa):

WuTepBansl ypoBHS KauecTBa C
TENEeHb KayecTBa
(MHAHCOBOTO MEHEIKMEHTA
0.90 — 1.00 [ - Hagnmexaiee kauecTBO (DHHAHCOBOTO
alodlin MeHe/UKMEHTa (BBICOKasl)
0.60 — 0.89 II - HeoOxomuMocTh COBEPIIICHCTBOBAHHUS
7o (huHAHCOBOrO MeHePKMEHTA (Cpe THsis)
0—0.59 III - HeHanyexamee Ka4ecTBO (PUHAHCOBOIO
i MEHEJDKMEHTa (HU3Kas)

28. Ilo pesynsTaTaM MOHHTOPHHIa JEMapTAMEHTOM buHaHCOB
cocrasisiercst pedtuHr I'”ABC mo aBym rpymnmam:

1 rpynma — 'ABC, He umeronye no1Be10MCTBEHHBIE YUpEXIEeHHS,;

2 rpynna — 'ABC, umeromme moBeIOMCTBEHHBIE YUPEKICHHS.

PefiTHHr mpemocTaBisieTcs B OTAEN BHYTPEHHEr0 MYHHLMNATBHOTO
(pHAHCOBOTO  KOHTPOJNS JenapTaMeHTa (HHAHCOB JUIA IUIAHUPOBAHUS
ayNUTOPCKUX MEPOIPHUATUH B COOTBETCTBUU C (elepalbHBIM CTaHAAPTOM
BHYTpeHHero  ¢unancosoro aymura «llnanmpoBanme u  mnpoBeseHue
BHYTPEHHET0 (PHMHAHCOBOT'O AyIHTa.

29. Io pesynpratam npoBenenust Monutopunra I ABC, oTHocsmecs Ko
II wmu III cremeHu kavecTBa, NpPEJOCTABISIIOT B JIeapTaMeHT (PUHAHCOB
CBCIICHUS O XOAC pealiu3allid Mep, HallpaBJICHHBIX HA MOBBILICHHE KauyecTBa
(buHAHCOBOrO MeHeIKMeHTa, MO (OpMe COrIacHO IpUIIOKEeHUI0 4 K
HacroseMy ITopsiiKy, B cpok He no3nHee 10 paGouux qHedt co aHs ITOJIY4YEHHUS
OT4eTa O pe3yJbTaTax MoJyroA0oBOr0 /M IO0BOIO MOHUTOPUHTA M PeHTHHTA.

30. Ilpu 3amonHeHNH CBeJEHUH O XO/le peaTH3aIuy Mep, HallpaBJIeHHBIX
Ha MOBBIICHUE KayeCTBAa (DMHAHCOBOTO MEHE/DKMEHTa, MO KakIOi IpyIime
TOKa3aTe/ied UTOroBOe 3HAYEHHE, IO KOTOPOHl OTKJIOHSETCS OT IEJIeBOrO
3HaueHus Oonee 4em Ha 2 6amia, TODKHBI ObBITH yYKa3aHbl MPUYHHEI
OTIJIOHCHHS M JaHHBIE O IUIAHUPYEMBIX (MCHOJHSAEMBIX/UCTIOIHEHHBIX)
MCPONIPUATHAX, HAaNpaBJICHHBIX Ha JIOCTH)KEHUE IeJIEBBIX  3HAYCHHIH
COOTBETCTBYIOLUX IPYIII ITOKa3aTelei.

31. MeponpusaTus, HampaBieHHble Ha oOecledeHHe JOCTHIKEHUS
LEJIEBBIX 3HAUCHUH [TOKa3aTeleil, MOTyT BKIIIOYATh:

Pa3paboTKy, aKTyalu3alMIO INPABOBBIX (JIOKAIBHBIX) aKTOB I'ABC,
PCITIAMEHTHPYIOIIMX  BBIIOJIHEHHE OMOJUKETHBIX MPOLEAYp M ONepaiuii B
pamkax pUHAHCOBOrO MeHeIKMEHTA;
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YCTaHOBJICHHE  (M3MEHEHHE) B  IIONOXEHHSIX O  CTPYKTYPHBIX
MOAPAa3JC/ICHUAX, B JIOJDKHOCTHBIX HMHCTPYKUMSAX cotpyaHukoB I['ABC
00A3aHHOCTEH M MOJHOMOYHUH [0 OCYIIECTBICHUIO OIOJKETHBIX npouenyp u
omepanuii B pamMKaxX (UHAHCOBOTO MEHEIKMEHTa, B TOM YHCIIEe II0
OCYLIECTBJIEHUIO BHYTPEHHEr0 (PMHAHCOBOI'O KOHTPOJIS;

aKTyaJTM3alliio peecTpa OI0DKETHBIX PUCKOB;

COBEPIICHCTBOBaHHE ~ WH(POPMALMOHHOTO  B3aUMOJEHCTBUS  MEXIy
CTPYKTYPHBIMH ToApasieieHusmMu (cotpyauukamu) I'ABC, ocymecTsisieMoro
IIPU BBIIOJIHEHHH OOKETHBIX IPOLEAYP M Olepaiuii B paMkax (pUHAHCOBOTO
MEHEKMEHTA;

3aKyNIKy M BBEACHHE B OKCIUIyaTallUI0 OOOpYJIOBaHMs, CpEJCTB
aBTOMAaTH3alluM, HANPABJIEHHBIX Ha MOBHIIIEHUE KadecTBa HH(POPMALMOHHOTO
B3aUMOJICHCTBUSL MEX/y CTPYKTYPHBIMU IOZApasfeeHUusMH (COTpyIHUKAMH)
I'ABC, a Takxe Ha COKpalleHHe CPOKOB MOArOTOBKH JIOKYMEHTOB;

NPOBEPKY COOTBETCTBHS KBAIM(QHKALUH PYKOBOIUTENEH CTPYKTYPHBIX
noapasnenendii 1 pabotHukoB ['ABC, ocymecTBAsOMUX OOMKETHBIE
Npoueaypsl M Omepaldd B  paMKax (UHAHCOBOTO  MEHEKMEHTa,
YCTaHOBJICHHBIM B HX JO/DKHOCTHBIX HMHCTPYKIMSX KBaIHU(DUKALUOHHBIM
TpeOOBaHUSIM;

OpraHM3alHIO TIOBBIICHUS KBATMUKALMK PYKOBOJUTENEH CTPYKTYpPHBIX
nozpaseneHuii u pabotHukoB I'ABC, oCyIEeCTBIAIOMMX NpOLENYpH |
OIlepaluy B paMKaX (PMHAHCOBOI'O MEHEKMEHTA;

paspaboTKy, aKTyalH3alUIO MpaBoBHIX (JokanbHBIX) aktoB I'ABC o
MaTepualbHOM  CTUMYJIUPOBAHMM  (JAMCUMIUIMHADHOM  OTBETCTBEHHOCTH)
PYKOBOJHUTENEH CTPYKTYpPHBIX MojpasneneHuii u pabotHukoB I'ABC, 3a
n06pocoBecTHOe  (HEJOOPOCOBECTHOE) MCIIONHEHHE OOA3aHHOCTEN IpH
OCYIIECTBIICHUH OFO/DKETHBIX MPOLEAYP M ONepaluii B paMKax (hMHAHCOBOTO
MeHEDKMEHTA.

32. Ilo pe3ynbTaram aHaiu3a NOJYyYEHHBIX CBEJECHUIH O XO/e peanH3alui
M€p, HalpaBJICHHBIX Ha IIOBBILIEHHE KadecTBa (PUHAHCOBOIO MEHEKMEHTa,
JICNIAPTAaMEHT (PUHAHCOB BKIIIOYAET B MOSACHHUTENBHYIO 3allUCKy K OTYETYy O
pesysibTaTaX MOHUTOPHUHIA CIEAYIOIINE CBEICHUS:

cBeficHus o mnpuHATEIX I['ABC wMepax mo mnoBbIIEHMIO KauyecTBa
(UHaAHCOBOrO MEHEIKMEHTA;

BBIBOJIBI O HEOOXOAMMOCTH MpuHATHA I'’ABC IONONHHUTENBHEIX Mep IO
HOBBILICHHIO KayecTBa (PUHAHCOBOIO MEHEIKMEHTA.

ITepsrlii 3amecturens [assl ropona —
PYKOBOJUTEIb ienapTaMeHTa : P.B. Onunuos
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